
Consent Agenda Memorandum 

Numerous questions have arisen concerning why certain items are placed on the Planning Commission 

agenda as “Consent Agenda” items.  This memorandum is posted to provide an explanation.  

The Planning Commission often acts as the final step in a process.  The approval of preliminary plats, 

final plats and site plans are based on a set of regulations and ordinances that must be met.  There is 

rarely a discretionary choice to be made. If the regulations are met the submitted plat or plan should be 

approved.  The Planning Commission has no legal ground to disapprove projects that are meeting the 

standards set by the Town.  

A preliminary plat must meet all the standards set forth in the subdivision regulations and dictated 

through the zoning ordinance. Property rights allow a property owner to subdivide their property if they 

are proposing lots that are within the guidelines of the zoning district.  The Town may require public 

improvements that must be installed.  Generally, a property owner or their engineer has contacted staff 

prior to submitting a plat and discussed any issues that felt needed clarity. When a plat is submitted it is 

formally reviewed by staff for adherence to all regulations.  The town planner, town engineer, fire 

department and consulting storm water engineer all review the plat for those areas particularly 

pertaining to them, but each share with the others any issues they feel may need particular attention by 

other staff.  A meeting is held with Town staff after initial review in order to discuss any issues that are 

not resolved or may be affecting other departments review of the plat. The plat is also reviewed by the 

Trees and Trails Committee and those comments forwarded to the town planner.  The applicant 

submitting the plat (generally an engineering firm) is given staff comments noting any issues with the 

plat.  The applicant generally has one week to resubmit the plat with any needed corrections and during 

this week they work with staff to resolve remaining issues.  The revised plat is placed on the consent 

agenda if all issues are resolved or those remaining are minor in nature. An incorrectly noted zoning 

category, failure to include the closure error, or a correction to something mislabeled would all be 

considered minor issues. Staff and the Planning Commission may not impose requirements on the plat 

that are not a part of the subdivision regulations, zoning ordinance or an approved Concept PUD plan. If 

the plat has met all conditions set forth in the regulating documents the plat should be approved.  

Appearance before the Planning Commission is a testament that the plat has been reviewed by 

appropriate parties and meets the regulations of the Town.    

A final plat must adhere to the preliminary plat with very little deviation.  A developer can not add lots, 

change open space or make significant changes to the layout of the preliminary plat.  Town staff reviews 

all final plats for adherence to the approved preliminary plat.  The developer is notified of any issues 

staff has with the final plat and given the opportunity to make necessary changes.  The revised plat is 

placed on the consent agenda if all issues are resolved or those remaining are minor in nature. An 

incorrectly noted zoning category, failure to include the closure error, or a correction to something 

mislabeled would all be considered minor issues.  A final plat wishing to make major changes to an 

approved preliminary plat would be required to resubmit a preliminary plat.   

Site plans also have a specific set of regulations that must be met.  When a site plan is submitted it is 

reviewed by staff for adherence to all regulations.  The town planner, town engineer, fire department 

and consulting storm water engineer all review the site plan for those areas particularly pertaining to 

them, but each share with the others any issues they feel may need particular attention by other staff.  



A meeting is held with Town staff after initial review to discuss any issues that are not resolved or may 

be affecting other departments review of the plan. The plans are also reviewed by the Trees and Trails 

Committee and those comments forwarded to the town planner. The Design Review Committee meets 

with the town planner and reviews all site plans submitted for adherence to Design Guidelines.  The 

applicant submitting the plan (generally an engineering or architectural firm) is given staff comments 

noting any issues with the site plan.  The applicant generally has one week to work with staff and 

resubmit the site plan with any needed corrections.  The revised site plan is placed on the consent 

agenda if all issues are resolved or those remaining are minor in nature.  Staff and the Planning 

Commission may not decide to add requirements to a site plan that are not specifically stated in the 

regulations.   

A developer can choose to submit the preliminary plat as the final PUD concept plan in the PUD overlay 

process.   This type submittal would not appear on the consent agenda. As the town moves to rezoning 

to Planned Developments rather than overlays the Preliminary Plat will not be submitted as the final 

concept plan.    

Because each of these type submittals either meet the regulations or they do not they are placed on the 

consent agenda.  The Planning Commission is not expected to become expert plans reviewers or to act 

as licensed engineers.  The approval by the Planning Commission is part of a process to ensure 

appropriate review has taken place. It is a testament by the professional staff that the review has taken 

place and the plats and site plans appear to meet all the requirements of the Town.  The Planning 

Commission must be allowed time to handle the important visionary aspects of their role.  Time for 

Commission members must be primarily dedicated to the review of proposed Planned Unit 

Developments and Zoning Ordinance, Subdivision Regulations and Comprehensive Plan updates and 

revisions.  It is these policies and regulations that dictate the future of Nolensville.   


